OSAGE COUNTY SPECIAL SERVICES
BOARD MEETING
November 7, 2019

MEMBERS PRESENT: Irene Strope, Robyn Baker, Donna Haslag, Diane Brandt, Irene Hollandsworth, and Jacob Wolfe 
MEMBERS ABSENT: Donna Backes, Stacy Bax and Glenn Robertson 

Osage County Special Services met November 7, 2019, at Osage County Special Services Office in Linn, Missouri at 6:00 p.m.

The meeting was called to order at 6:10 p.m. by Donna Haslag, President.

A motion was made by Irene Hollandsworth to approve the minutes. The motion was seconded by Jake Wolfe. Minutes approved as written.

A motion was made by Diane Brandt to approve the financial expenditures as reported.  The motion was seconded by Irene Strope.  The motion passed unanimously.  

The Executive Director’s Report was given.  The items covered were: OC-ADCAT Board Meeting; Health Department Advisory Board; Office Moving Day; MACDDS; Meetings with Penny Boillot (TCM Supervisor); SOC Meeting, Meeting with Naught-Naught Agent; Quarterly conference call with Rolla Satellite Office; Meeting with representatives from VARIETY and EMPAC; TCM Meeting; MACDDS Conference and the Halloween parade at Linn R2. 

Old Business: Megan Reichart, Executive Director reported the 
Consumer count is currently at 179 for Sept, 181 for October and 179 again in November.

TCM Update- Megan advised that at this time it appears that we may need to hire another case manager after the first of the year since our consumer count continues to rise. Megan also talked a little about Value Based Payment and explained that this may be the direction that TCM reimbursement may be headed.    

New Business:

Set-Works: Megan Reichart, Executive Director, explained that if TCM reimbursement is headed toward Value Based Payment then we will need to have a system that is able to give us the data needed to show that our work has “value”.  Megan advised that she feels set-works may be the way to go.  It will cost $4,500.00 to have it set-up and then it will be $695.00 a month.  There was some discussion on this topic and it was determined that we will table this until next month.

New Server and Cell Phone booster for new office: Megan Reichart, Executive Director, explained that our server needs to be replaced and that we need a cell phone booster in our new location.  The bid for this was $3,102.88.  Irene Hollandsworth made a motion to approve this purchase.  Irene Strope seconded it and the motion passed unanimously. 

Signage for new location: Megan Reichart, Executive Director, received a quote from Excalibur Signs for an outside sign at our new location.  It will be $490.00 for each sign (two are needed) and then $150.00 for installation.  This is a total of $1,130.00.  Donna Haslag advised that she thinks she knows someone who can install this sign for free.  It was agreed to table this discussion until the next meeting while Donna does some investigating.  

Funding Requests: 
Megan gave the board a copy of a funding request application that we received from Osage County Community Living, Inc.  The board reviewed the request and had some discussion about it.  Diane Brandt made a motion to approve the funding request of $25,000.00.  The motion was seconded by Robyn Baker. The motion passed unanimously. 

Megan gave the board a copy of a funding request application received from Healing Horses Therapeutic Riding Program. The board reviewed the request and had some discussion about it.  Jake Wolfe made a motion to approve the funding request of $5,000.00.  Irene Hollandsworth seconded the motion.  The motion passed unanimously.  

Megan gave the board a copy of a funding request for an individual we serve. The board reviewed the request and had some discussion about it.  Irene Hollandsworth made the motion to approve the funding request up to $1,000.00.  Irene Strope seconded the motion.  The motion passed unanimously.

2020 Draft Budget: Megan handed out a copy of her draft budget for 2020 and the board reviewed it.  Megan explained the assumptions that she made when creating this budget.  The budget will be finalized and submitted at a later date. 

Board Terms Expiring in 2019: Diane Brandt announced that she will not be renewing her board term after it expires in December 2019, effectively resigning December 31, 2019. 

December 1, 2019 will be the OCSS Consumer Christmas Party at the Loose Creek Community Center from 1pm to 3pm.    

The next board meeting will be Thursday, December 5, 2019 at 6:00 p.m. at the Osage County Special Services Office, Linn, MO

There being no further discussion, Irene Strope made a motion to adjourn the meeting.  Robyn Baker seconded the motion.  The motion was passed unanimously.

Meeting was adjourned at 7:05 p.m.
Submitted by Diane Brandt, Secretary 

