OSAGE COUNTY SPECIAL SERVICES
BOARD MEETING

March 7, 2019
MEMBERS PRESENT: Irene Strope, Donna Haslag, Stacy Bax, Robyn Baker, Glenn Robertson, Donna Backes, Diane Brandt, and Jacob Wolfe
MEMBERS ABSENT: Irene Hollandsworth
ADDITIONAL PEOPLE PRESENT: Lindsey Graves- Graves and Associates
Osage County Special Services met March 7, 2019, at Osage County Special Services in Linn, Missouri at 6:00 p.m.

The meeting was called to order by Donna Haslag, President.

Lindsey Graves from Graves and Associates presented the 2018 Financial Audit.  Glenn Robertson made a motion to accept the 2018 Financial Audit as presented.  Stacy Bax seconded the motion.  The motion passed unanimously.

A motion was made by Glenn Robertson to approve the minutes as read. The motion was seconded by Stacy Bax.  Minutes approved as read.

A motion was made by Glenn Robertson to approve the financial expenditures as reported.  The motion was seconded by Jake Wolfe.  The motion passed unanimously.  

Executive Directors Report:  Megan Reichart, Executive Director reported attending the Osage County SOC meeting and multiple RSO conference calls in January and February.  She reported meeting with Graves and Associats regarding our annual audit.  Megan advised that she held a TCM meeting in January to review handbook chages and a TCM meeting in Jan and Feb to get consumer updates. She reports that she attended MACDDS in January and Februay and also attended two meetings regarding the accessible park we are working on. 
Old Business: Megan Reichart, Executive Director reported the consumer count is currently at 106 and there are a few in the pipeline. She reported that we will need to watch our numbers closely to ensure our TCM’s caseloads don’t get bigger than they can manage. Megan advised that she would like to attend the national APSE (Association of People Supporting Employment First), conference in St. Louis in June which costs $480.00 for registration and approximately $400 for lodging.  Donna Backes made a motion to approve this expenditure and Glenn Robertson seconded the motion.  The motion passed unanimously.
New Business: 
Funding Request: Megan gave the board a copy of a funding request application that we received from Fatima School District for their first annual Special Olympics basketball tournament.  The board reviewed the request and had some discussion about it.  Diane Brandt made a motion to pledge $250.00 for this event.  The motion was seconded by Jake Wolfe. The motion passed unanimously. 

Megan gave the board a copy of a funding request application received from one of our consumers to have his chair lift repaired. The board reviewed the request and had some discussion about it.  Stacy Bax make a motion to approve up to $700.00 for this lift repair.  Glenn Robertson seconded the motion.  The motion passed unanimously.
Megan Reichart, executive director, advised that when she reviewd the new employee handbook with the TCM girls it was discovered that we failed to include our life insurance and our retirement policy.  The board agreed that life insurance and retirement will be offered after 6 months of continuous employement.  Megan agreed to consult with our attorney and get these policies added to our new employee handbook. 
The next board meeting will be Thursday, April 4, 2019 at 6:00 p.m. at the Osage County Special Services Office, 1006 East Jefferson, Linn, MO
There being no further discussion, Diane Brandt made a motion to adjourn the meeting.  Jake Wolfe seconded the motion.  The motion was passed unanimously.

Meeting was adjourned at 7:15 p.m.
Submitted by Megan Reichart, Executive Director 
